
A PARTICIPATORY TEACHING 
TECHNIQUE

TEAM TEACHING



TWO OR MORE HEADS ARE BETTER THAN ONE………… 

WHAT IS TEAM TEACHING

It is a good innovation in teaching 
strategies. 

Team teaching strategies are 
simplest form where all teachers of 
a subject collectively teach a class 

in that subject.

In other words Team teaching is a 
well- organized system of teaching 

in which many teachers impart 
instructions to a group of students 

in a co-operative manner.



J.T.SHAPLIN (1964) “Team teaching is a type of instructional 
organization involving teaching personnel and the students 
assigned to them in which two or more teachers are given 
responsibility, looking together, for all or a significant part of 
the instruction for some group students”. 

DAVID WARWICK “It is a form of organization in which 
individual teachers decide to pool resources, interest and 
expertise in order to device and implement a scheme of work 
suitable to the needs for their pupils and the facilities of their 
school”.



DEFINITIONS OF TEAM TEACHING 

M.B.NAIK “In this teaching strategy two or more than two 
teachers involve to make a plan of any given subject, or 
subjects cooperatively, carry it out, and always evaluate its 
effect on the students periodically”. 

FRANCIS CHASE “Such an arrangement (team teaching) 
would allow for maximum use of the available talent; provide 
guidance for young and inexperienced teachers”



DAVIS (1995) PROVIDES THIS 
SUCCINCT DEFINITION OF TEAM 
TEACHING: 

Two or 
more 

faculty

Planning

Delivery 
of a 

course

Meaning of 

Team 

Teaching 



The flexible plan.

Shared Responsibilities/ collective responsibility

an instructional arrangement

team spirit 

pooling of expertise

economical in the sense 

Allocation of duties to teachers

importance of cooperation

flexibility in grouping and scheduling

appropriate learning environment
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STEPS OF TEAM TEACHING 

PLANNING ORGANISING EVALUATING



Formulating the 
objectives of the team 

teaching session.

Writing these in 
behavioral terms. 

Identifying the entering behavior of 
the learners. 

Deciding the details of the material to be 
taught.

Assigning duties to teachers, such as lead lecture, follow 
up work and supervision their interest and 

competencies.

Fixing up the level of instruction. 

Selecting appropriate teaching aids and other inputs, if any, for generating 
learning environment. 

Deciding ways and means to be adopted for evaluating the student performance.

PLANNING This step involves the following activities 



Determining the level of instruction. Some questions are asked to explore the 
background of the 

Selecting the appropriate communication strategy by considering the level of 
language achievement learners. 

Presentation of lead lecture by a competent of the team; other teachers listen the 
lecture and note element of the topic that appear to be not easily understandable to 

the learners or nor appropriately presented. 

The other teachers of the team also deliver lectures and clarify the various elements. 
Providing motivation or reinforcement during both the stages. 

Supervision of student activities which are assigned in lead lecture or group work. 
Every member of the team should be conscious about time schedule and about the 

assigned to him. He must be well prepared and ready for implementing the plan.

ORGANISATION



Evaluation is an important aspect of ant type of teaching. It will helpful to measure 
the performance of learners. It also provides reinforcement to the team of teachers 

as well as to the learners, this stage involves the following activities. 

Asking oral questions. Each question should measure a 
particular objective envisaged by the team.

Taking decision about the level of performance and 
realization of the objectives. 

Diagnosing difficulties of the learners and providing the 
remediation. 

Revising the planning and organizing phase of team 
teaching itself on the basis of evaluation of the student

EVALUATION 



Plan together 

Identify sources 
of information 

on team 
teaching v Talk 
to others with 

experience 

Become 
acquainted with 

each others’ 
styles 

Communicate(i.
e., clearly define 

expectations)

Plan 
alternating, 
interjecting 
strategies 

Attend each 
others’ classes

Suggested Best Practices for Faculty Team teaching works well when faculty










